The Problem

For over 10,000 IT Projects
surveyed by the Standish Group for
their 2006 CHAOS Study, although
projects are still improving, the
following was revealed:

Succeeded Failed
35% 19%

Challenged
46%

The Solution

% Discover Project Portfolio Management
e Do the right projects

e Prioritize to align with corporate
strategies and objectives

e Use a Project Management Office to
more effectively track performance and
enforce standards

¢ Inventory and monitor all projects

e Ensure senior leaders’ effective
sponsorship of all executed projects

“ Implement Project Management discipline
e Do the right projects right
e Utilize a standardized methodology
e Consistent metrics and reporting
e Provide PM training & mentoring
e Implement project control processes
e Learn from failures and successes
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DIDEX is certified as a Global Registered
Education Provider® (R.E.P.) by the Project
Management Institute. Thus, students who
complete DIDEX training courses receive PMI
authorized Professional Development Units
(PDUs) for Project Management Professionals
(PMPs) and prospective PMPs.
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Project Management
Training & Consultation

Post Office Box 547
Ivy, VA 22945
USA

Web: www.didex.net
Email: didex@didex.net
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Business aligned projects

Improved business success
Higher success rate

ROl e el Better controlled costs

Higher retum on investment Reduced risk

Organizational agility Improved quality

Faster cycle time




The Challenge

Success in today’s dynamic environment
demands organizational agility — an ability to
discern opportunities and barriers, and to
change product and service delivery to take
advantage of opportunities and overcome or
avoid barriers. Fundamental to successful
change is selecting and successfully
completing the projects that best align with
and support the firm’s business objectives.

Effective project and project portfolio
management are the essential skills, tools
and processes for today’s organizations.
And a significant part of most organizations’
budgets is invested in project work.

Thus, executives, stakeholders, project
managers and project team members must
be well trained, and proper processes must
be in place to improve project delivery
success rates.
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Our Mission
and Focus

DIDEX strives to provide world-
class Project Management,
Project Portfolio Management,
and Project Management Office
(PMO) training, mentoring and
consulting, specifically tailored
to our customers’ needs.

Training and methodologies are
ISO 9000 certified, PMI
compliant, DoD conformant.

DIDEX is a PMI Global R.E.P.
(Project Management Institute,
Registered Education Provider).

Service
Offerings

Consulting & Mentoring

e Project / Portfolio Assessments

e Facilitate Project Initiation &
Planning Workshops

e Program / Project Management
Offices (PMOSs)

e Addition, Focused PM Topics

Training (1-5 Day Classes)

e General Project Management &
Overall Methodology

e Planning & Estimation

e Risk Management

e PMO Implementation & Operations

e Facilitation & Presentation Skills

e Leadership & Teamwork

e DOD 5000.1 /5000.2

Experienced
Professionals

Certifications:

PMI Project Management
Professionals (PMPs) and U.S.
Department of Defense

Experience:

More than 50 years collective
Project Management and
Senior Leadership experience

Successful Projects:
IT Infrastructure,
Software,
Communications,
Business Processes

Industry Experience:
Financial Services, Health
Care, Communications, and
Government sectors

Instruction and Training :
Universities and Commercial
Enterprises

Work Locations:
Numerous Domestic and
International locations
including Europe and Asia
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