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STUART M. TOzIER, MBA, PMP

Mr. Tozier is a senior consultant and head of DIDEX'’s training division. He has worked in the field of
project management for nearly 15 years and has managed customer relationships, Project Management
Offices (PMOs) and numerous programs and projects from large system programs to multi-year, phased
PMO implementations. Currently, Stuart develops and delivers project management training programs

and provides consulting services on project management and PMO solution design and implementation.

Previously Mr. Tozier served as one of the most senior PMO and Program/Project Management
consultants for one of the world’s premier IT and business services firms. Over the past eight years,
Stuart has pioneered the design, implementation and operations of the Project Management Office. He
designed and implemented a Global PMO for the world’s largest pharmaceutical outsourcer that included
three U.S. and three European project offices with a span of control covering 130 client sites in over 30
countries. He also developed a PMO design for one of the nation’s largest public hospital systems.
Afterward, Stuart served as Deputy Program Director for that hospital system’s multi-year, $40mil core
software replacement program. He then installed a PMO that managed a three-year, $50mil software
development and implementation program. Stuart has also delivered many project management training

courses and has facilitated more than 50 project management workshops both in the U.S. and Europe.

Most recently, Mr. Tozier has developed and/or delivered project management training courses, PMO
design and project management methodologies for DIDEX customers that have included: two
international pharmaceutical firms, an international 1T/business consulting firm, a U.S. military service
component, a multi-national healthcare services provider and a leading provider of corporate legal,

domain management and related services.

Previously, Mr. Tozier was a hospital administrator, IT business analyst, systems trainer and project
manager for a large healthcare concern. He also served in the U.S. Marine Corps, where he received

several awards for distinguished service.

Stuart was inducted as a member of Sigma lota Epsilon, the national graduate management honor
fraternity, while taking his M.B.A. from the University of Dallas. He received his B.A. from the University
of Texas at Dallas. Mr. Tozier holds the PMP — the Project Management Professional designation

awarded by the Project Management Institute (PMI).

On a personal note, Mr. Tozier is a family man with two older college-age kids, an avid golfer closing in
on a scratch handicap, a martial artist since age 10, and a private pilot. He is a native Californian who

has called Texas “home” for over 30 years.
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