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Dennis A. McGaugh is the founder and Managing Partner of DIDEX. He has over 22 years of Program
and Project Management experience. Dennis has successfully managed projects delivering various
systems in more than nine countries in Asia, Central and South America, Europe, and all 50 of the United

States.

An example of Mr. McGaugh'’s large project experience is his directing the operations for a large Program
Management Office. While there, he was responsible for the planning and implementation of a global IT
platform for 17 sites in Asia, Europe, and the Americas for one the world’s largest multi-national Private
Banks. In another large-scale project, Dennis managed the installation of over 18,000 Microsoft NT
workstation platforms in 18 months to over 600 locations throughout Switzerland, as well as the migration
of over 150 line-of-business applications to the new NT platform. Additionally, he recently implemented a

DoD Compliant Program Office that manages a portfolio of R&D projects with a value of over $50mil.

Mr. McGaugh is certified by the U.S. Department of Defense (DoD) as both a Program and a Project
Manager. In addition, he previously held a teaching professorship in Project Management at the Defense
Systems Management College where he developed the Senior Executive Project Management Course

for high ranking DoD executives and presidential appointees.

Dennis received a Bachelor of Science in Mechanical Engineering from Johns Hopkins University, and a
Bachelor of Science and Master of Science in Electrical Engineering (Computer Science & Digital

Communications) from Massachusetts Institute of Technology.



